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QuICK, stressing "Quality, Innovation, Credibility and Knowledge", hints at "efficient & speedy
services'.
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Focusing on the core_

competence,carry out superior

quality and abundant supply

i3 A~ RRE

Exploiting diverse water sources
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Reducing water loss rate
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Consolidating reserve capacity
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Strengthening emergeney response capability
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Reinforcing water quality management
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Initiating experiential marketing
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Professional mmnovation,
optimize our organization
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From heart, move our customers Establishing highly alert framework of customer services
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Increasing the penetration of water supply

Bettering the management system
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Mobilizing human resources
LR,

Building up information competitiveness
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Saving energy and protecting

environment, ensure

long-lasting resources
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Fulfilling our green proposition
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Increasing income and reducing

expenditure, perfect our finance
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Improving the net profit margin
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Increasing the asset turnover
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Major Water Constructions in the Past 3 Years
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| ANFRIEETHE A KHEIE ~ Water Supply Areas of the Various Branches
=) &4k Taipei City

| 551 & EESIL% /KA BE 17 Branch- Keelung, north of Tamshui River in Taipei County
552 & HEER% 2™ Branch- Taoyuan County

&
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“J = }k 5

3@ HTEEE 39 Branch- Hsinchu-Miaoli
4% AHEFHE 4° Branch- Taichung-Nantou
%51 EMESE 5” Branch- Yunlin-Chiayi
B 6l&E G4 6" Branch- Tainan
| £7& %E’E?’F%fﬁﬁfﬁﬁ 7" Branch- Kaohsiung-Pingtung -Penghu
56 8 & 'HEGR% 8" Branch- Yilan County
FOE (LR 9 Branch- Hualien County
510 EEH R 10" Branch-Taitung County
%11 & #{EH% 11" Branch-Changhua County

B 121& &ItEaR/KHLAEE 12" Branch-  The South of Tamshui River in Taipei County
& Legend

JEARNFEEE (S JE) Non Service Area (Taipei City)

WA HEE  Head Office
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Convenient and multiple way to pay the water bill
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Z R ¢ & Customer service (Call Center)
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ZFR¥ & JRAZAET & B Call Center Service Flow Chart

PP EFR  Agents of Call Center via Web

- 4L % % General Public

1910 £ PR % 58 Call Center Hotline, 1910

3% 3 £ IR Interactive Voice Response; IVR
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v JRFE¢ & % 5u  (Call Center Central System

£ % 2R+ 4& % E-Contact Agent;ECA

%3 w3 E  Knowledge Management

Z =% gm Case Filing Management

ZFR X B Agents of Call Center

FRI:S-F#2F 4 5t Statistical Process Control

¥ PP 4 5% Operation Management system

3F 13 /5 ¢ 3& Repair and Leakage System

Z JR % 3¢ Call Center Applications

ookt TWC Website

1910 % PR3  Call Center Webpage

18 M 3 % 3 Other Related System

%% -k 7 % Promulgation of water conservation
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‘ i. BlF & =%  Results of Map Digitizationshevw-in-tables
£3299# 47 » Up until April, 2010
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The blue shaded parts indicate the areas that have simultaneously underwent the
digitization of user distribution map.
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http://www.water.gov.tw/
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All were completed for
s Hsinchu county County government
(unlnzi
98 Zhubei Operations
Station
=R
Baoshan Water
Treatment Plant
aSHH_
s Taichung City
R
Fengyuan Water ;
BETTIT_
County/City
Cad (FrHEBME) government

Treatment Plant

i e R
Carp Lake Water
Treatment Plant

E7KAT_
Qingshui Operations
Station

(with attributes partly)




RERFT
Dajia Operations
Station

VORERR
Shalu Operations
Station

RHERT_

Daya Operations
Station

FRELFT
Dongshi Operations
Station

SHAT

Wuri Operations
Station

FlEFT_
Wufeng Operations
Station

FATZAT
Nantou Operations
Station

FhfT
Caotun Operations
Station

PrilFT_
Zhushan Operations
Station

KERAT
Shuili Operations
Station

HEAT_

Puli Operations
Station

95

FEFRITI_

98

S| EFRT
Dounan Operations
Station

SE7SFT
Douliu Operations
Station

AT

Puzi Service Center

AT

County government

96-97

BFTH_
Tainan City

AT

County government
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Kaohsiung City &
96-97
part of Fengshan
T ~ BEIF_
1+ City government &
- County government
1ty
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08 Niaosong, Daliao &
Renwu
BT
Magong City
e HEEERE TR e
J\ 95 All branch-wide All were completed for Yilan | 7. —
County government
County
{63 7 Hualien City . ’ ) ’
TCEG e ) | (G RO AR
it o8 Hualilz‘lln\ C/o\un . All were completed for
(exce_t Huahaz Hualian County County government
City) )
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96
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Chishang Operations
Statio e S et ..
4 S RET 99 AT ARG | IRAFRSIL Riti BT A
08-99 | Taimali Operations | -} completion for Taitung -1 I _

Station

FXIIRT
Chenggone
Operations Station

County will be done by the
end of 2010

County government +
RITI emap
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Yingge Service
Center

Z=LLAT
Taishan Operations
Station

fafPRAT_
Shulin Service
Center

12th Branch

Changhua Water
Treatment Plant ESEREA L ~ TR - H
{CHEHT 28 ~ JBIHHFE Completions B
+— 98 Huatan Operations | for Changhua City, Huatan C% ﬁt_ t
Station Township, Tianwei Township ounty governmen
dE=FFr & Xihu Township only
Beidou Operations
Station
P& _
o Bangiao City
R
Xinzhuang Service
Center
IR
Tucheng Service
Center
T Ezftl;ru Service + @ EE SRR County government
98-99 — Completed already for all
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¥ # ¥ 3@ & % Operations Management System
Pt A& ¥ I & % Assets Management System

Bl 7 ¢ ®aik k2 Pipeline Map and Info Management System

€3+ ¥ I & % Accounting Management System

# = ¢ k% System of Responsibility Centers

ﬁia?]ﬁ-’rvli ¥ &1 42 % s Water Pipeline System_

kg ¥ 12 % st Water Rights Management System

_‘3‘3}

¥ J&£F M %39 Cadastre Inquiry System

ZpRp 72 % st Customer Service Management System

W12 iR g 2 % st Repair and Leakage Inspection System

* 2z 4 2434 Customer Info and Water Meter Location Inquary

7 & % Data Warehouse

B s g R F R ¥ e Alarm System
# 38 & /~ & Spreadsheet

B i & ¢ ;& Transnational Web Conference
WEB§ 4#WEB Briefing
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Finance and Management Proficiency
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96 97 98

AR 248,396 250,175 257,625
Total assets

A OF AR 08,699 08,499 86,895
Total liabilities

ESE R K1) 149,697 151,676 170,729
Owner's equity

fiLfs @48 224 &9 -1,167
Net Income

AR E% 65.93 64.94 50.90
CF R/ F11E R
Liability ratio

(Total liability/Owner's equity)

FoEE A 60.27 60.63 06.27
CF 248 £ 077/ F 2447
Owner's equity ratio

(Owner's equity/Total assets)

ffe F A E WP I 0.15 0.06 -0.72
(fufs ap/ X041 8 5)
Return of equity (ROE)
(PAT/Average owner's equity)
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Comparison of Business Performances from Initial Establishment

until 2009

7 7 " F 63 & R 98 & Hacqn [ HE A (%)

Item

SRR (2

, o 42, 338 303,227 260,889 616.21
Water Supplied ( 10'm” )

B-kE (23 ok

RAEE (g2 2c) 28, 901 211,071 182,170 630.32
Water Sold ( 10'm’

" Sl & 0

ok (96) 68. 26 69.61 1.35 1.35

Water Sold (%)




kA v (g A)
Population Served (10,000)
Iz 5 (%)

Percentage of  Population 41.03 90.72 49.69 49.69
Served (9)

Kpder (FER)
Tariff (million NTD )
& % Prospects

AAPXE L AL HRE PMA LY T Bk A F e d 3D F A P
41.03% > % B 3 98 & &2 90.72% > AW TR | ek OFEF 2o
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542 17,378 16,836 3,106.27

441 22,800 22,359 5,070.07
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